
[image: image1.wmf]
Neighborhood Revitalization Tax Credit Program

Neighborhood Plan Application 

Submission Guidelines
Chris Christie
Governor
State of New Jersey
Lori Grifa
Acting Commissioner

NJ Department of Community Affairs      

Neighborhood Plan Application 

Submission Guidelines
I. Application Requirements

Section 1:
Cover Page 


(Use Form NP-1)
Section 2:
Executive Summary 

(Please limit narrative to 1 page.)

This narrative is intended to give an overview of the most significant components of the Neighborhood Plan.  Include a description of your organization and examples of recent activities.

Section 3:
Neighborhood Description and Statement of Need 

(Please limit narrative to 3 pages.)

a) Describe the neighborhood, including delineation of its boundaries, and list pertinent census tracts and block groups..  Include one or more legible maps of the municipality and of the neighborhood that identify features in the neighborhood and surrounding area relevant to the neighborhood revitalization effort.  Indicate neighborhood boundaries, census tracts, and zoning designations on the maps.  Please present maps at a reasonable scale (i.e.: 1”=200’ or 1”=100’).  Organizations with Geographic Information System (GIS) capabilities are encouraged to submit their maps in both paper form and on compact disc.

b) Describe conditions to establish the need for neighborhood revitalization.  Support this description with statistical information.  The NJHMFA Locator may serve as a data source; you may access the Locator at: http://sgl.state.nj.us; then click on “Census Data Locator”.  Also, American FactFinder, at the US Census Bureau, may serve as a data source and can help determine census tracts and block groups.  You may access American FactFinder at:  http://factfinder.census.gov.  
c)   Include evidence that at least fifty percent (50%) of households in the neighborhood are of low and

moderate-income and at least twenty-five percent (25%) of households in the neighborhood are of       low-income.  Program staff will provide assistance regarding this data; contact Bradley Harrington at (609) 633-6273 or bharrington@dca.state.nj.us.  
Section 4: 
Proposed Strategies and Activities



(Please limit narrative to 10 pages.)

a) Provide a vision statement of the revitalized neighborhood for the time period covered by the Plan. Include the overall goals of the proposed revitalization effort as well as specific outcomes; such as improvement of housing conditions, increased number of jobs, participation rates in pre-school education.

b) Provide a description of the projected outcomes that will occur if the Plan is implemented.  

c) Provide a description of the strategies to foster preservation and revitalization of the neighborhood.  Include the rationale for each strategy.

d) Provide a description of the activities or methods to be undertaken as part of each strategy that is identified under (c) above.  Include measurable targets associated with each activity. 

e) Provide a description of any official-adopted plans governing the neighborhood.  Note redevelopment plans adopted pursuant to the Local Redevelopment and Housing Law, P.L.1992, c.79 (C.40A:12A-1 et seq.) and currently being implemented; or any State-approved neighborhood empowerment plan pursuant to section 49 of P.L.1996, c.62 (C.55:19-64).  Describe the relationship between such plans and the proposed Neighborhood Plan.

f) Provide a letter from the municipality, signed by the Chief Elected Official, indicating its support for the Plan. This letter must state that the proposed Neighborhood Plan is consistent with plans adopted by the municipality. If a letter from the municipality cannot be obtained, include written comments provided by the municipality regarding the proposed Plan.  
Section 5: 
Projected Outcomes

Using Form NP-2, outline the anticipated outcomes of the Neighborhood Plan and describe how they will be measured and evaluated using the following example as a guideline.

	Performance Measurement System - NRTC 

	 
	
	

	Neighborhood Plan 

	Category
	Description
	Example

	Neighborhood Outcome
	Identify neighborhood outcomes to be achieved within the timeframe of the Neighborhood Plan (e.g. if the Neighborhood Plan is a five-year plan, what outcomes will be achieved by the end of the 5-year period).
	Increased access to affordable housing by 4%.

	State Plan Goal
	Address the State Plan goal to which each neighborhood outcome is linked
	The neighborhood outcome to "Increase access to affordable housing by 4%" supports the State Plan Goal # 6 to "Provide adequate housing at a reasonable cost."

	NRTC Objective
	Address NRTC objective to which each neighborhood outcome is linked
	The neighborhood outcome to "Increase access to affordable housing by 4%" supports the NRTC's Objective # 2 to "Increase disposable income and purchasing power by increasing access to facilities and services at affordable prices, such as housing and health care."

	Indicators
	Describe the measurements to be used to track progress toward achieving each neighborhood outcome.  (What will be an indicator of whether or not you have achieved your neighborhood goal?)   
	Decrease in the number of individuals paying more than 35% of their income towards their mortgage.

	Data Source
	Identify information sources used to support each  indicator described above (e.g. census 2000 data, survey of residents, neighborhood canvas).
	*US Census 2000, Summary File 3: H94

	
	
	*Survey of a sample of households in the neighborhood.

	
	
	*Survey of the neighborhood from Oak Street to Maple Street

	Evaluation 
	Describe the methodology for assessing progress during the time-period of the Neighborhood Plan.  
	Collect a representative sample of the annual household income of area residents and compare it to the amount that household spends towards their rent/mortgage.  This will calculate the affordability of housing in the neighborhood.  This information will be collected at the beginning of the project, once the project is completed, and at the end of the period covered by the Neighborhood Plan.


Section 6: 
Estimated Financial Requirements

Using Form NP-3, describe the estimated financial requirements for the activities proposed in the Neighborhood Plan.  Also, identify the financial resources other than Neighborhood Revitalization Tax Credit funding that will be directed towards the target neighborhood.  

Section 7: 
Organization Information


Profile 

(Please limit the narrative to 3 pages.)

a) Using Form NP-4, provide a profile of the lead organization, including its history, current programs, and structure.  This information will be used in determining the organization’s ability to administer the proposed Neighborhood Plan.  

b) Describe the organization’s financial resources, including the names of funding sources. Also, indicate whether or not the organization has received funds from the Department of Community Affairs in the past five years. Indicate the award amount, the DCA program name and the current status of the grant. 

c) Describe the relationship between the organization’s services and the needs of the neighborhood. Explain how your organization accomplishes its community building initiatives, how community residents are involved and how your work is communicated to the constituency. Provide evidence of involvement with the community, including examples of both formal and informal relationships and other community organizing activities.  

Capacity and Experience

(Please limit narrative to 4 pages.)

The nonprofit organization must demonstrate that it, along with any partners, has the capacity to carry out the activities set forth in the Neighborhood Plan in a timely and responsible fashion based on the following:

d) Organizational capacity. Demonstrate that the nonprofit has the organizational capacity to manage the programs and activities for which it will be responsible. Include descriptions of the financial management and administrative systems in place. 

e) Development and service delivery capacity. Demonstrate that the nonprofit has a track record of successfully carrying out activities of similar type and scope as those outlined in the Neighborhood Plan. If the nonprofit has a track record of successfully carrying out activities of a different type, but of similar scope, show that the skills and experience are transferable between the activities. If the nonprofit does not have a track record of successfully carrying out activities of a similar type or scope, but it has demonstrated strong organizational capacity, show that it has identified and is capable of recruiting the staff and consultants necessary to carry out the activities.

f) Capacity of partners. Where an activity will be carried out by a partner entity, describe the capacity of the partner to carry out the activity consistent with (a) and (b) above. Also, provide evidence that the nonprofit organization has adequate capacity to supervise and monitor the activities being carried out by partner entities.

Section 8: 
Participatory Planning Requirements

Description of Process

(Please limit narrative to 3 pages.)

Describe the process by which the Plan was developed.  Include in the description how the following constituents were fully informed and given a meaningful opportunity to participate in the development of the Plan.  Constituents include those residing in the neighborhood and those who provide services to the neighborhood -- residents, property owners, businesspersons, other non-profit organizations, and the municipal government.


In support of your description of the process submit:

a) Evidence of community outreach efforts; including copies of flyers, posters, text of announcements made at community meetings, mailings, direct outreach and development of a website.

b) Evidence of community input; including meeting agendas, attendance sign-in sheets, minutes of meetings, and copies of survey forms and tabulated results.

c) Written notice to the local government of the intent to develop a Neighborhood Plan. Include evidence that this letter was sent to the municipal clerk, the municipal business administrator, and the municipal official responsible for planning activities. 

d) Copies of letters of support from other nonprofit organizations indicating their involvement in and support of the Plan.

e) Evidence that a draft of the Neighborhood Plan was made available to the public for review and comment.  List locations where copies were made available to the public and include evidence that one or more public meetings or workshops were held to solicit comment.   

f) Evidence that the final Plan was submitted to the municipality for a 30-day review period prior to its submission to the Department.

Section 9:  Attachments

a) Two most recent audits 

b) Current organizational budget

c) Most recent Annual Report

d) Documentation of nonprofit, tax exempt status

e) Certificate of Incorporation

f) Key Staff Resumes
g) Ten digital pictures of the existing neighborhood or renderings of future conditions
Pictures must be submitted electronically to bharrington@dca.state.nj.us 
II. Application Submission Instructions

The application procedure is a two-step process.  Neighborhood Plans are submitted for the Department’s approval.  Once a Neighborhood Plan is approved, project applications will be considered for funding.  Neighborhood Plans and projects can be submitted simultaneously or separately. All proposals will be accepted on a rolling basis contingent upon funding availability.  The Department shall approve no more than one plan for any neighborhood or part of a neighborhood.

Using standard letter size paper (8 ½ x 11), submit one original application along with three copies.  The original application must be submitted in a three-ring binder with sections separated by tabs.   The three copies must be bound with paper prong fasteners on top.  All pages must be numbered and organized with sections separated by tabs.  Faxed and electronic copies will not be accepted.  All documents must be mailed or delivered directly to:

New Jersey Department of Community Affairs

Division of Housing & Community Resources

Neighborhood Revitalization Tax Credit Program

101 South Broad Street

P.O. Box 811 – 5th floor

Trenton, New Jersey 08625-0811
ATTN:  Bradley Harrington
Neighborhood Revitalization Tax Credit Program

Neighborhood Plan Application Forms
FORM NP-1, page 1:  Cover Page for Submission of a Neighborhood Plan

	Neighborhood:  ____________________________________
	Legislative District:  __________________________________________

	Eligible Municipality:  _________________________________
	Mayor:  __________________________________________________

	
	

	Name of Nonprofit Organization Applying:
	

	Name and Title of CEO/Executive Director:
	

	Address:
	

	City:
	
	State:
	
	Zip Code:
	

	Charity Registration Number: 
	__________________

	
	

	Contact Person:
	

	Contact Person’s Address: 
	

	Phone:
	
	Fax:
	
	E-Mail:
	

	What is the time period for this Neighborhood Plan? _______________________

 (The time period must be at least 2 years, and no more than 10 years)



	Did you partner with another organization to develop the Neighborhood Plan?  
	 FORMCHECKBOX 
  Yes (complete page 2)

 FORMCHECKBOX 
  No



	

	Corporate Sponsor (If applicable):  Provide information on the corporation that has committed its support to the

Nonprofit organization.  Must be incorporated in the State of NJ.

	Company Name:
	

	Address:
	

	Contact Person (including title):
	

	Phone:
	
	Fax:
	
	E-Mail:
	


Certification:
To the best of my knowledge and belief, the data in this application are true and correct.  The governing body of the applicant has duly authorized the document.

	
	

	Name


	Title

	
	

	
	

	Signature of Board Chairperson
	Date

	









FORM NP-1, page 2:  PARTNERING ORGANIZATION INFORMATION 

Please provide the following information for each organization with which you partnered in developing the Neighborhood Plan.  Copy and attach additional sheets if necessary.

	Name of Partnering Organization:
	     

	Contact Person (including title):
	     

	Contact Person’s Address: 
	     

	City:
	     
	State:
	     
	Zip Code:
	     

	Phone:
	     
	Fax:
	     
	E-Mail:
	     

	
	
	
	
	
	

	Briefly describe the role of the partnering organization in developing the Neighborhood Plan:       


	

	



	Name of Partnering Organization:
	     

	Contact Person (including title):
	     

	Contact Person’s Address: 
	     

	City:
	     
	State:
	     
	Zip Code:
	     

	Phone:
	     
	Fax:
	     
	E-Mail:
	     

	
	
	
	
	
	

	Briefly describe the role of the partnering organization in developing the Neighborhood Plan:      


	

	


FORM NP-2:
Projected Outcomes Form

	Neighborhood Plan Outcome
	State Plan Goal
	NRTC Objective
	Indicator
	Data Source
	Evaluation

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	State Plan Goals:
	NRTC Objectives:

	 
	 

	(1) Revitalize the State’s cities and towns.
	(1) Alleviate poverty by increasing total household income;

	(2) Conserve the State’s natural resources and systems.
	(2) Increase disposable income and purchasing power by increasing access to facilities and services at affordable prices, such as housing and health care;

	(3) Promote beneficial economic growth, development, and renewal for all residents of New Jersey.
	(3) Reduce unemployment, including creating jobs, increasing access to jobs, creating business activities, and strengthening existing neighborhood-based business enterprises;

	(4) Protect the environment, prevent and clean-up pollution.
	(4) Contribute to enhancing the quality of life in the neighborhood, as reflected in physical and/or programmatic improvements, in ways that have the potential to increase the market competitiveness of the neighborhood, and its attractiveness to potential homebuyers and renters. Such improvements include increased commercial activity, improved open space and recreation facilities, and enhanced community, social and educational services.

	(5) Provide adequate public facilities and services at a reasonable cost.
	 

	(6) Provide adequate housing at a reasonable cost.
	 

	(7) Preserve and enhance areas with historic, cultural, scenic, open space and recreational value.
	 

	(8) Ensure sound, integrated planning and implementation Statewide.
	 


FORM NP-3:  BUDGET INSTRUCTIONS 

Projected Activities Budget

Use the following format to provide a projected budget for the activities proposed in the Neighborhood Plan.  Please copy and attach additional sheets as needed.  An example has been provided.

	Proposed Project


	Estimated Cost
	Sources of Funding
	Uses of Funding
	Role of Lead Organization and Partners

	Rehabilitation of existing housing stock.


	$100,000 per unit 
	· HUD—Self-Help Homeownership Opportunities Program

· DCA’s NRTC 

· Robert Wood Johnson Foundation
	· Acquisition

· Pre-Development

· Construction

· Home Ownership Counseling
	XYZ CDC—Developer

	
	
	
	
	

	
	
	
	
	


FORM NP-4
ORGANIZATION PROFILE

I. Organization Characteristics

	Name of Organization:
	     

	

	Annual Operating Budget:
	
	

	
	

	Date of Incorporation: 
	     
	

	

	Purpose for which the organization was originally formed: 
	     

	

	

	
	

	Current Mission Statement: 
	     

	

	


II. Population Characteristics

	Geographical area(s) served by the organization:
	     

	

	
	

	Clientele served by the organization:
	Age
	     

	
	Ethnicity
	     

	
	Income Characteristics
	     


III. Programming Characteristics

	Briefly describe the primary services provided by the organization.  Please include the number of clients served and/or number of units produced and/or managed in the last fiscal year.

	     

	

	

	

	


IV. Organizational Staffing Characteristics

	Please complete the following for your organization as a whole:

Total Number of Staff Positions:  ____________

Number of Occupied Positions:    ____________

Number of Vacant Positions:        ____________

Number of Volunteers:                  ____________
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